Athletic Directors Responsibilities

1) Enlist coaches for your sport at every age level

a. Interview prospective coaching candidates and make final determination of coaches for all teams 
b. Know the Player Code of Conduct, Parent Code of Conduct, and the Coaches Code of Conduct; ALL players, parents, and coaches must agree to and sign the Code of Conduct(s) before beginning practice, playing games or coaching with NOAH

c. Review Coach’s Application with enlisted coaches and ensure the application is completed and returned to Athletic Director. These applications must be kept in the Athletic Directors possession for the duration of one season of the sport, and then destroyed.  Each new season a new application must be filled out before a prospective coach is given any responsibilities.
d. Provide ongoing oversight (monitoring) and communication with coaches

e. Mediate issues brought by parents or players to a coach that are unresolved

f. Bring to the Athletics Administrator any issues from (e)  that cannot be resolved by the Athletics Director
2) Organize Try-Outs 
a. Determine place, time and other logistics
b. Create rosters of teams and submit to Treasurer 
3) Provide input into the budget process for your sport.  A budget for each sport must be submitted to the NOAH Board of Directors for approval before the sport commences practice for the season.
a. Help the Treasurer create your budget by providing:

i. expenses for the current year  

ii. number of players participating
iii. determine player fee based on expenses and player participation

b. Work with Treasurer who will present the budget for approval
c. Advise the Treasurer of any need for unbudgeted funds before expenditures are incurred


4)   Facilitate in the ordering of team uniform and equipment.  Any purchases over the amount of $500 must have two (2) price quotes from two (2) different vendors before the purchase can be made.
5) Accountability to the NOAH Board and Athletics Administrator
a. Report monthly to the Athletics Administrator with status updates during the season of play for your sport, and any off-season activities
b. Report to the Athletics Administrator when:

i.  irregularities occur in any area

ii.  there are major infractions to the code of conduct by players or coaches, infractions may result in game suspension, or the termination of the coach(es) and or player(s)  involved in such infraction(s) at the discretion of the NOAH Board of Directors, Athletic Director, and or head coach.
iii. there is any unlawful activity on the part of players or coaches

iv. there are players or coaches desiring to participate in NOAH that are outside the norm of past NOAH practice or policy (ex.  stipend for a coach, students in alternative schools,  students with  recent  history of questionable conduct) 
c. Handbooks written for any sport must be approved by the NOAH Board of    Directors.



NOAH as an organization operates under rules and regulations without respect of persons.  In order to maintain order, these rules (Code(s) of Conduct, Handbooks, handling money, areas of discipline, etc.) must be adhered to by the Athletic Directors.  Any infraction may result in the Athletic Director being removed from hi/her position.

